SUPERINTENDENT’S REPORT
March 11, 2019

Community:
The Lake Antoine Partners used our board room on March 5th. Representative Beau LaFave will hold
community office hours here on Saturday March 16th from 11:00 until noon.

DPW:
We only have a few water customers on “let runs” and freeze ups have been minimal so far this season.
This is a good thing, since much of our DPW time has gone into plowing snow, and pushing back the
snowbanks and plowing out the fire hydrants. Like all of us, these actions get repeated every so often.
Our crews have been very busy in the cemetery this winter with a surprising number of burials. So far
we have not had to say no to any of the requests.
The recent heavy volume of snow has been cause for some extra planning efforts in anticipation of a
heavier than normal spring melts causing run-off problems. Over the years we have added a number of
catch basins in areas susceptible to pooling as we wait for the ground to thaw. Because a large portion
of the snow is new it has not had all winter to compact. This makes it more prone to rapid melting when
temperature spikes are coupled with sunny days. We are looking into acquiring additional hose in case
we need to pump in certain areas.

Planning/Zoning:
We are continuing the steps necessary for our recreational marihuana establishment prohibition
ordinance to become part of our code of ordinances. The board will be notified if there are any
additional actions needed by the Board of Trustees or when the process has been successfully
completed.

Assessing:
March Board of Review is underway. Mike has been settling in to the Assessor position quite well. We
have not been able to get our schedules together to conduct the 90 day review, but it is on our list for
this week.

Personnel:
Clerk Neuens and I have been working with MERS on some changes they are proposing to our Defined
Contribution retirement plans. We may have something ready for the next meeting.

